
Résumé of Leighton Durney


Leighton Durney

	
	

	TELEPHONE:
	+6421 373 757

	
	

	EMAIL ADDRESS:
	FinancialHealth88@gmail.com

	
	

	OBJECTIVE:
	To work for a positive, dynamic, growing organisation/company where I feel I can make a real contribution to its success.

	
	

	EDUCATION:
	1992 – 1995, Auckland University

	
	Bachelor of Commerce, Major in Operations Management

	
	

	
	1987 – 1991, Glenfield College

	
	B Bursary, University Entrance

	
	

	PROFESSIONAL QUALIFICATIONS:
	· Managing the Testing Process (3 day course – Software Education), Rational 

· TeamTest (3 – day course, Rational University),

· Principals of Functional Testing (3 day course, Rational University)

· Requirements Management with Use Cases (3 day course, Rational University)

· Internal Quality Auditing (SGS)

· Risk Based Testing (2 day course)

· Agile Essentials (2 day course)

· Productivity Fundamentals (3 day course)

· WorkSmart Essentials (1 day course)

· Sports Coaching for Managers (2 day course)

· Leading Customer First (2 day course)

· ISTQB Foundation Certificate

	
	

	AWARDS OF NOTE:
	· Gold Duke of Edinburgh 

· Queen Scout Award

· Black Belt (Yun Jung Do) 

· Finalist – ASB CEO Awards 2012


WORK HISTORY:

	Dates
	Company
	Position Held

	Mar 2013 – Current
	ASB Bank
	Manager of Testing

	Aug 2011 – Mar 2013
	ASB Bank
	Test Manager

	Aug 2009 – Aug 2011
	SKY Network Television
	Test Manager

	Sep 2008 – Apr 2009
	Author-it Software Corporation
	Test Analysis Team Leader

	Nov 2006 – Aug 2008
	Navman/Navico Auckland
	QA Team Lead

	May 2005 – Nov 2006
	Navman New Zealand
	Software Test Specialist

	Mar 2003 – Apr 2005
	ABC123IT Limited
	Software Quality Manager

	Aug 2000 – Mar 2003
	Infinity Solutions
	Software Quality Consultant

	Aug 1999 – Aug 2000
	The Warehouse
	Contractor – Help Desk Mgr.

	Sep 1998 – Aug 1999
	Computer Sciences Corp.
	Help Desk Systems Admin

	Nov 1997 – Sep 1998
	Germantown International
	Production Analyst

	May 1996 – Nov 1997
	Project Q Limited
	Operations Analyst


Detailed Work History

WORK EXPERIENCE: 
August 2011 – Current





ASB Bank

ASB Bank leads the way in New Zealand at the forefront of technology and innovative banking products to meet the needs of its customers. ASB has been servicing its customers for more than 160 years, and has more than 135 branches nationwide.  ASB strives to satisfy its customers with an “Unbeatable Team, Unbeatable Service”. www.asb.co.nz
Manager of Testing

Responsibilities/Achievements:

· Line Management responsibilities (6 permanent staff, 10 contract staff)

· Performance reviews

· Resource planning.

· Training users in ALM QC11

· Tracking financials, CAPEX recoveries against targets.

· Test Strategy documentation and Test Estimation.

· Process improvement

· WorkSmart Champion for Technology & Innovation (department)

August 2011 – Mar 2013





ASB Bank

Test Manager

Responsibilities/Achievements:

· Contributions to continuous improvement of processes, systems and environments

· Training of approximately 40% of all users trained in Quality Centre.

· Initiating and participating in Quality Reviews. 

· Timely status reporting and escalation.

· Providing mentoring and support to secondment Test Manager

· Managing multiple streams of project work simultaneously. 

· Test Strategy documentation and Test Estimation.

· Produced Test Exit and Test Closure reports. 

August 2009 – August 2011




SKY Network Television

SKY is the pre-eminent pay television broadcasting service in New Zealand. It is listed on NZX and the ASX and had a market capitalisation as at 30 June 2010 of NZ$ 1.8 billion based on a share price of NZ$ 4.69 at that time. SKY’s principal business activity is the distribution of both local and foreign programme content to its subscriber base, predominantly through a digital satellite network. www.skytv.co.nz
Test Manager

Responsibilities/Achievements:

· Defined and implemented a standard approach to Software Testing at SKY.

· Development of the Test Policy document

· Implementation of test/test management templates and processes.

· Championed the installation of a test management and defect tracking system (JIRA)

· Defined the workflow and set up JIRA for testing. 

· Responsible for managing and educating users in the use of the test management and defect tracking toolset.

· Responsible for managing and assigning test resources to projects.

· Involved in performance reviews and personal improvement roadmap.

· Documented processes and other test information on the Test Wiki (using Confluence).

· Created a Test Lead guide setting out the expectations for Test Leads working on SKY projects.

· Involved in the testing of several large Set Top Box projects (including the mySkyHDi).

· Oversaw the iSKY project providing mentorship to the Test Lead and establishing the test processes to be followed. 

September 2008 – April 2009



Author-it Software Corporation

Author-it Software Corporation is a world leader in software for authoring, content management, publishing, website management, and localization. www.author-it.com
Test Analysis Team Leader

Responsibilities/Achievements:

· Formation and review of company test analysis and quality assurance methodologies.

· Implementation of test/test management templates and processes.

· Enhanced reporting to provide a baseline from which future improvements could be managed.

· Managed, mentored and provided leadership to my team. 

· Assisted in the setup of SharePoint for the company intranet.

· Responsible for running of the beta program.

· Developed test plans, test cases and time estimates for assigned testing projects.

· Resource planning and tracking.

November 2006 – August 2008




Navico Auckland Limited

Navico was born out of the fusion of two of the most important international players in marine electronics, Simrad Yachting and Lowrance Electronics. With the addition of Brunswick New Technologies’ marine electronics division in March 2007. www.navico.com
QA Team Lead

Responsibilities/Achievements:

· Managed the ongoing testing of maintenance builds for existing products, and their release into production.

· Planned and managed the testing process for the first and second release of 8000i product (a networked marine navigational system).

· Implemented best practices as per methodologies set out by Rex Black and the ISTQB (International Software Testing Quality Board). This methodology was applied to a test project for the GB40 (another multifunctional marine navigation system).

· Responsible for the release process, of releasing software into production after sufficient testing.

· Made sure the test environments were set up and maintained in order to keep his team productive, as well as managing the test results and reporting.

May 2005 – November 2006




Navman New Zealand
Navman was a New Zealand electronics company founded by Peter Maire originally as Talon Technology, acquiring the rights of the Navman trademark in 1990. Navman was acquired by Brunswick New Technologies in 2005. 

Software Test Specialist

Responsibilities/Achievements:

· Developed and managed the test plan ensuring that the test scenarios are kept current (due to the changing nature of requirements in an R&D Project).

· Managed two other full time testers.

· Instrumental in capturing knowledge on the system that he is working on. Said to be ‘legendary’ and of huge value to helping support other team members with troubleshooting issues, at the various boat shows where the product has been presented.

· Automated scripts and manual testing.

· Liasing with the hardware development and OS Development teams.

· Defined as being a key member towards the successful delivery of the NorthStar 8000i project. 

March 2003 – April 2005





ABC123IT Limited

ABC123IT Limited was a small business offering software development and testing services to a variety of clients, but is no longer trading. 

Software Quality Manager

Responsibilities/Achievements:

· Assisted in the specification and use case documentation for a new product development. 

· Advised and planned test cases, and test implementations required to test the product.

· Managed other testing resource as brought on for specific projects.

· Testing involved both functional and system testing, as well as some performance testing in terms of CPU loading.

· Manual testing and test automation using Rational Robot.

· Testing of a practice management application being developed for medical practices.

· Requirements gathering.

· Process mapping.

August 2000 – March 2003





Infinity Solutions

Infinity Solutions were suppliers of business services combining Information Technology, Human Resources Management and Asset Management to provide a fully integrated outsourced service. Now known as Fujitsu New Zealand. 

Software Quality Consultant

Responsibilities/Achievements:

· Spent 4 months at the Order of St John, mapping out their key processes relating to the scheduling and management of Training for their Education Services division.

· Gap analysis between their needs requirement and their current system.

· Solely managed the Order of St John project.

· Scoping of requirements.

· Instrumental in carrying out thorough testing on this application, resulting in smooth User Acceptance Testing (UAT).

· Managed a software enhancement project for Auckland City Council, which only exceeded budget by $5000 and timeframe by one week.

· Established the test management structure, and led a team of 3 testers to complete system testing on an application for Australia Post prior to it being released to the customer for User Acceptance Testing (UAT).

· Established the processes through which software at Infinity gets quality assured.

August 1999 – August 2000 


The Warehouse

The Warehouse Group Limited, founded by Stephen Tindall in 1982, is the largest retail group operating in New Zealand.
Help Desk Supervisor
Responsibilities/Achievements:

· Assisted in the setup, process design and management of their IS Help Desk
· Managed two Help Desk Agents.
· Created Help Desk manuals to assist Help Desk Agents in performing their roles and is familiar with the use of AHD (Advanced Help Desk), their request-logging package.

· Created reports using Microsoft Access, and querying data from the AHD database. Completed daily analysis through use of these reports. 
· Coordinated the rollout of their managed environment, and was responsible for collating the data of users’ requirements, and creating reports. 
· Coordinating, updating & communication of the training schedule to ensure people attended on time. 
· Point of liaison for the temp staff when they encountered difficulties or required more work. 
· Establishing a plan for an Asset Audit and designing process flows to enable control over assets during the asset life cycle. 
· Assisted in the support process design for the Image Server project and ETM Kiosk project and assisted in the ELM Replacement project (An email system) to communicate the necessary changes to Stores and Store Managers, Ensuring that all transitions were successful and completed in a timely manner.

September 1998 – August 1999
                                                        Computer Sciences Corporation
Computer Sciences Corporation (CSC) is an American multinational corporation that provides information technology (IT) services and professional services. Local office was based on corner of K Road and Symonds Street.
Systems Administrator
Responsibilities/Achievements:
· Assisted in the establishment of Help Desk Operating procedures. 
· Created reports using Crystal Reports, allowing daily analysis of Help Desk operations. Completed a 2-day course in Crystal Reports. 
· Gained experience with Software Artistry (the Help Desk request logging package), and Q Master, which controls the phone lines into the Help Desk. 
· Assisted with the interviewing of potential Help Desk Agents. 
· Compiled monthly reports for clients. 
· Assisted in Y2K testing to ensure the Help Desk operating systems would remain up during the 1999/2000 crossover. 
· Assisted with the month-end billing process.

November 1997 – September 1998                                                      
Germantown International Ltd. Germantown is a food ingredients manufacturer based in Manukau. Part of the Goodman Fielder Group.


Production Analyst
Responsibilities/Achievements:
· Collated production run data and produced production performance charts for each product run. 
· Monthly reporting and comparative analysis of production runs for ‘same’ product runs. 
· Assisted in capital projects, by way of coordinating and collating the purchase orders and associated invoices. Comparing actual cost spent to budget. 
· Developed their purchase order and job request system, using Excel macros. 
· Carried out an administrative function: coding invoices, and month end reconciliation with other subsidiary companies. 
· Attended a course on Internal Quality Auditing with SGS (a certification organisation for the ISO 9000 series)

May 1996– Nov1997


Project Q Limited Project Q was a small consultancy firm that specialised in process improvement, particularly in the public sector.
Operations Analyst

Responsibilities/Achievements:
· Applications Processing Centre 
· Assisted in designing the restructuring of a public sector applications processing division, which deals with the complex processing of building and resource consents. 
· Response Management Centre Design
· Assisted in the designing of workflows, resource and information systems for a new response management centre, which specialises in coordinating external service providers for organisations and individual maintenance contractors.

· Organisation-wide Service Delivery Process Analysis


· The objective was to investigate, evaluate and delineate the design and management of key process elements for service delivery for handling customer service arrangements for a large metropolitan council. The outcomes achieved were:

· A clear picture of current service delivery

· The ability to improve service delivery through a structured development program

· The ability to frame computer telephony integration requirements for handling service requests and requests for information

· Evaluate the cost of current service delivery in terms of the number of FTE’s dedicated to deliver customer service

· Assist in the framing and justifying the strategic direction by which to enhance customer service 

· Determine where and in what circumstances staff can relocate to other service delivery areas such as a call centre

· Scope feasibility studies of options for developing a telephone call centre

· Service Delivery Process Mapping

· Mapping and analysing 170 key processes for a metropolitan operations division responsible for handling faults and maintenance requests. 
· Included analysis of the current state of process effectiveness, cost and staff activity time, process inefficiencies (duplications, hand offs and idle time), responsibilities and improvement opportunities. 
· Analysis identifying those processes, which have the highest impact on customer satisfaction and internal capabilities, established a priority sequence for redesign. 
· Prepared procedure manuals to be used within the organisation for further process improvement and staff training. 

· Incident Logging and Performance Statistics
· Involved in the monthly analysis of operational service delivery performance. Aggregate information was provided on the divisional throughput, performance against set targets, trends and issues impacting on performance. This analysis was also dis-aggregated to sectional, team and individual case manager levels.

INTERESTS: 
Spending time with family, reading, swimming, tai chi, aikido, hobby ceramics, software testing, personal growth, coaching basketball.

REFERENCES: Available on request
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